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Statement of intent
At Heath Farm School, we understand that good behaviour and discipline is essential for promoting a
high-quality education.
Amongst other disciplinary sanctions, the school recognises that suspension and exclusion of pupils
may be necessary where there has been a serious breach, or consistent breaches, of the school’s
Behaviour Policy. Suspending or excluding a pupil may also be required in instances where allowing
the pupil to remain in school would be damaging to the education and welfare of themselves or others;
in all cases, suspending or excluding pupils should only be used as a means of last resort.
The school has created this policy to clearly define the legal responsibilities of the headteacher,
governing board and LA when responding to pupil suspensions and exclusions, to ensure that they are
dealt with both fairly and lawfully, and in line with DfE statutory guidance. This policy also aims to
secure a pupil’s right to an education despite having been suspended or excluded, by ensuring that
appropriate arrangements are in place.
A “suspension” is defined as the temporary removal of a pupil from the school for behaviour
management purposes. A pupil may be suspended for one or more fixed periods, up to a maximum of
45 school days in a single academic year. A suspension does not have to be for a continuous period.
An “exclusion” is defined as the permanent removal of a pupil from the school, in response to a serious
breach or persistent breaches of the school’s Behaviour Policy, and where allowing the pupil to remain
in school would seriously harm the education or welfare of the pupils or staff in the school.

The Legal Framework
This policy has due regard to all relevant legislation including, but not limited to, the following:
•
•
•
•
•
•
•

Education Act 1996
Education Act 2002
Education and Inspections Act 2006
The Education (Provision of Full-Time Education for Excluded Pupils) (England) Regulations
2007
Equality Act 2010
The School Discipline (Pupil Exclusions and Reviews) (England) Regulations 2012
The European Convention on Human Rights (ECHR)

This policy also has due regard to statutory and non-statutory guidance, including, but not limited to,
the following:
•
•
•
•

DfE (2022) ‘Suspension and Permanent Exclusion from maintained schools, academies and
pupil referral units in England, including pupil movement’
DfE (2022) ‘Behaviour in Schools’
DfE (2015) ‘Special educational needs and disability code of practice: 0 to 25 years’
DfE (2018) ‘Mental health and behaviour in schools’

This policy operates in conjunction with the following school policies:
•
•
•
•
•

Positive Behaviour Reinforcement Policy
Anti-bullying Policy
Special Educational Needs and Disabilities (SEND) Policy
Child on Child Abuse Policy
Safeguarding Policy

Introduction
Heath Farm School is committed to being a fully accessible and an inclusive organisation,
welcoming and respecting the diversity of its pupils, staff, community and visitors to the
school.
This policy supports Heath Farm School’s ethos to strive to provide a nurturing, structured
person centred learning environment in which all pupils can develop academically, socially
and emotionally, to their full potential, and in which pupils and staff feel safe, secure and
valued.
The policy recognises that it is the Headteacher and Deputies to:
•
•
•

to ensure the safety and well-being of the whole school community;
to maintain an appropriate educational environment in which all can learn and
achieve;
promote good behaviour and discipline on the part of the school’s pupils.

The policy recognises that to in order to meet these responsibilities the Headteacher and the
deputies may have to suspend pupils for a fixed term or exclude pupils on a permanent basis,
and seeks to clarify the circumstances under which this might take place and the procedures
to be followed.
Suspension and exclusion will be used when there is an immediate threat to the safety of
others in the school or the pupil concerned. Before deciding whether to suspend a pupil for a
fixed period of time or to permanently exclude a pupil, the Headteacher will ensure
appropriate investigations have been carried out, considering all the evidence available.

Grounds for suspension or exclusion
The school will only suspend or exclude a pupil where it is absolutely necessary, and where all other
possible disciplinary sanctions, as detailed in the school’s Behaviour Policy, have failed to be
successful.
[Updated] The following examples of behaviour may warrant the decision to suspend or exclude a
pupil:

•
•
•
•
•
•
•

Physical assault against a pupil
Physical assault against an adult
Verbal abuse or threatening behaviour against a pupil
Verbal abuse or threatening behaviour against an adult
Use, or threat of use, of an offensive weapon or prohibited item
Bullying
Discriminatory abuse, e.g. racist, homophobic, biphobic, transphobic or ableist abuse

Pupils can be suspended on a fixed-period basis, i.e. for up to 45 school days within a year, or
permanently excluded. Similarly, pupils can be permanently excluded following a suspension, where
further evidence is presented. In all cases, the headteacher will decide whether a pupil will be subject
to a suspension or an exclusion, depending on what the circumstances warrant.

The headteacher’s power to suspend and exclude
Only the headteacher has the power to suspend or exclude a pupil from the school, and is able to
decide whether either a suspension or exclusion is appropriate. All suspensions and exclusions will
only be issued on disciplinary grounds. In the absence of the headteacher, suspensions can be
authorised by the deputy headteacher.
The headteacher is able to suspend pupils where their behaviour is disruptive during lunchtime. All
lunchtime suspensions will be counted as half of a school day. The headteacher is also able to consider
a pupil’s disruptive behaviour outside of the school premises as grounds for suspension or exclusion,
in accordance with the school’s Behaviour Policy.
When sending a pupil home following any suspension or exclusion, the headteacher will ensure that
they exercise their duty of care at all times and will always inform the parents.
Any decision made to suspend or exclude a pupil will be lawful, proportionate and fair, with respect
to legislation relating directly to suspensions and exclusions and the school’s wider legal duties,
including the ECHR. At all times, the headteacher will take into account their legal duties under the
Equality Act 2010 and the ‘Special educational needs and disability code of practice: 0 to 25 years’,
ensuring that they do not discriminate on any grounds, e.g. race, sex, or disability, and will not increase
the severity of a pupil’s suspension or exclusion on these grounds.
The headteacher will apply the civil standard of proof when responding to the facts relating to a
suspension or exclusion, i.e. that ‘on the balance of probabilities’ it is more likely than not that the
facts are true.

Factors to consider when suspending or excluding a pupil
The decision to exclude either permanently or for a fixed term should be based upon:
•

A consideration of all the relevant facts and such evidence as may be available to support
the allegations made, taking into account the school’s PBR and equal opportunities
policies;

•
•
•

A review of the pupil’s version of events;
Checking whether the incident may have been provoked, for example by racial or sexual
harassment;
A consultation with any other relevant parties.

A pupil should not be excluded for:
•
•
•
•
•

Minor incidents;
Poor academic performance;
Lateness or truancy;
Pregnancy;
As a result of the behaviour of their parents, for example as a result of parental abuse or
violence against members of the school community.

A pupil may be excluded for behaviour outside school if there is a clear link between the misconduct
in question and the promotion of good behaviour and discipline in the part of the schools’ pupils.
These instances are not exhaustive but indicate the severity of such offences and the fact that such
behaviour seriously affects the discipline and wellbeing of the school. The first is a final, formal step
in a concerted process for dealing with disciplinary issues following the use of a wide range of other
strategies, which have been used without success. It is an acknowledgement that all available
strategies have been exhausted and is used as a last resort. This would include persistent and defiant
misbehaviour e.g. repeated bullying (which could include racist or homophobic bullying) or repeated
possession and or use of an illegal drug on school premises.

Duty to inform parents
Following the headteacher’s decision to suspend or exclude a pupil, they will arrange immediately
inform the parents, in person or by telephone, supported by email communication, of the period of
the suspension, or permanency of the exclusion, and the reasons behind this.
The headteacher will inform the parents in writing (or electronically if written permission has been
received from the parents for notices to be sent this way) of the following:
•
•
•
•
•
•

The reasons for the suspension or exclusion
The length of the suspension or permanency of the exclusion
Their right to raise any representations about the suspension or exclusion
The date and time of the return to school meeting to which they should be attendance also
The arrangements that have been made for the pupil to continue their education prior to the
organisation of any alternative provision, or the pupil’s return to school
Relevant sources of free, impartial information

Where the pupil is of compulsory school age, the headteacher will inform the parents that they are
legally required to ensure that their child is not present in a public place during school hours without
justification, and that parents may receive a penalty fine if they fail to do so.

If the headteacher has decided to suspend the pupil for a further fixed period following their original
suspension, or to permanently exclude them, they will notify the parents without delay and issue a
new suspension or exclusion notice to parents.

Duty to inform social workers and the virtual school head (VSH)
When a pupil has been suspended or excluded, the school will, without delay, notify the pupil’s social
worker, if they have one, and the VSH, if they are a looked-after child. This notification will include the
period of any suspension and the reasons for suspension or permanent exclusion.

Permanent Exclusion
The decision to exclude a student permanently is a very serious one. There are two main types of
situations in which permanent exclusion may be considered.
The first is a final, formal step in a concerted process for dealing with disciplinary issues following the
use of a wide range of other strategies, which have been used without success. It is an
acknowledgement that all available strategies have been exhausted and is used as a last resort. This
would include persistent and defiant misbehavior e.g. repeated bullying (which could include racist or
homophobic bullying) or repeated possession and or use of an illegal drug on school premises or
health and safety breaches.
The second is where there are exceptional circumstances and it is not appropriate to implement other
strategies and where it could be appropriate to permanently exclude a student for a first or ‘one off’
offence. These might include:
•
•
•
•

Serious actual or threatened violence against another student or a member of staff
Sexual abuse or assault
Supplying an illegal drug
Carrying an offensive weapon*

The school will consider police involvement for any of the above offences.
* Offensive weapons are defined in the Prevention of Crime Act 1953 as “any article made or adapted
for causing injury to the person; or intended by the person having it with him for such use by him.”

Exercise of discretion
In reaching a decision, the Headteacher will always look at each case on its own merits. Therefore, a
tariff system, fixing a standard penalty for a particular action, is both unfair and inappropriate.
In considering whether permanent exclusion is the most appropriate sanction, the Headteacher will
consider the gravity of the incident, or series of incidents, and whether it constitutes a serious breach
of the School’s PBR policy and the effect that the student remaining in the school would have on the
education and welfare of other students and staff.
In line with its statutory duty, these same tests of appropriateness will form the basis of the
deliberations at a Governors exclusion appeals hearing/meeting, when it meets to consider the
Headteacher’s decision to exclude.

Behaviour Outside School
Student behaviour outside School on school “business” for example educational visits and journeys,
away school sports fixtures or a work experience placement is subject to the School’s PBRS Policy.
Inappropriate behaviour in these circumstances will be dealt with as if it had taken place in school. If
student behaviour in the immediate vicinity of the school or on a journey to and from school is
inappropriate and meets the school criteria for exclusion then the Headteacher may decide to exclude.

Conclusion
We expect to use the above procedures very infrequently. It is, however, a response which we reserve
the right to use in certain circumstances. It will always be used in a constructive spirit with careful
attention paid to striking a balance between the needs of the pupil concerned, their family, the school,
our staff and our remaining pupils.

NB: As the student will have completed a restorative as part of the
proactive, it is important that they don't have a double consequence by
completing a reflective during rewards. Instead they should complete
any work missed during suspension and then engage in in-class rewards

Did student
engage in
back to
school?

Wellbeing staff to inform admin. Call made
to parents and carers to ask them to
collect and explain that a member of staff
will call after school to confirm details of
suspension.

Return to school meeting to be held to
discuss expectations and assess
suitability to return. This to be led by
Department lead and class lead.
Depending on severity, SLT member may
also be in attendance. Back to school
minutes added to the suspension incident

Admin to complete template
letter and send to parents
and SEN to be in post for
4.30pm . If CiC then letter
sent to VSK, SW and SSW
also.

3.45pm meeting to be held with
SLT, class teacher, admin and
department lead if appropriate.
Decision to be confirmed as to
length of suspension, confirm
back to school details and
confirm responsibility for
informing parents or carers.

Behaviour or risk for student escalates.

No

Yes

Staff member to contact parents or carers
to confirm length of suspension and back
to school meeting details. Sleuth to be
updated. If suspension is between 2 and 5
days then class teacher will need to
arrange work to be completed at home
and arrange for this to be sent to parents
or carers.

Headteacher to authorise suspension (in
the Headteacher’s absence then one of
the Deputy Headteachers can authorise
an exclusion)

Meeting to be ended and
rearranged for following day

Proactive Intervention to take place. Brief summary of the
restorative work and updated WBSP or PRA should be completed
and again added to the suspension incident report on Sleuth.

Back to School Procedure

Behaviour or risk
continues/escalates further.
Wellbeing staff member
involved to consult with SLT.

PBRS process is fully followed in
attempt to regulate student

On the day of Suspension

Suspension Process

Suspension and back to school process

