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The School Admissions Policy
Introduction

The policy supports the school statement of intent that every pupil should achieve their potential and
develop an understanding of and respect for themselves and others

Rationale

The School will be admitting pupils who have a range of social, emotional and mental health needs
and also pupils who have been diagnosed with autism or demonstrate behaviours associated with
autism. These pupils will have an EHC Plan which notes the nature of these difficulties. Such
difficulties are often the cause or the result of other special educational needs. They may arrive out
of difficult life experiences or be the result of some medical condition. Some of the pupils have a long
history of disturbed, difficult or delinquent behaviour of a serious kind that may include violence
towards peers and/or adults. Therefore, the school acknowledges that our pupils may, from time to
time, exhibit challenging behaviours that vary both in intensity and duration.

The range and nature of both the difficulties and needs our pupils’ exhibit, have and continue to
become more complex as does the assessment of these. Thus, it is important that the school seeks to
ensure that the admission process accurately identifies the needs of pupils and whether it is possible
for the school to meet these both effectively and efficiently.

Aim

The aim of this policy is to ensure that the school admits, as far as is possible, those pupils whose
special educational needs can meet effectively and in doing so ensure progress in all aspects of their
development.

Objectives
The objectives of the policy are that:

- All concerned will have a clear understanding of the criteria used in assessing the
appropriateness of a placement for individual pupils at the School;

- All concerned will have a clear understanding of the processes of judging the appropriateness
of that placement;

- Parents/carers, each pupil and representatives of Local Authority, social service departments
and other interested professionals have clear understanding of the opportunities on offer at
the School;

- Parents/Carers, each pupil and representatives of Local Authority, social services departments
and other interested professionals understand all key aspects of school life at the School and
are prepared to play their part in ensuring the success of any placement.

Admission Criteria

- The pupil will admit students aged between 5 and 18 years of age;

- The pupil will have an Education, Health and Care Plan (EHCP);

- The EHCP will specify that the pupil has social, emotional and mental health needs (SEMH) or
a diagnosis of autism or demonstrate behaviours associated with autism (ASC);



- The pupil will normally have been assessed as within the average ability range of educational
functioning. (In some cases, pupil’s levels of ability as measured using psychometric tests may
prove difficult. In these cases the school will base its judgements on its ability to meet needs);

- The pupil may have learning difficulties and/or low attainment that are associated with their
SEMH/ASC needs;

- The pupil may have one or more specific learning difficulties;

- The pupil will express a commitment to the placement;

- The pupil’s parents/carers will express a commitment to the placement;

- For all “Children in Care”, there must be permanently named carers and a permanent home
base for the pupil, available at any time throughout the year. The school cannot be the main
residence for any child.

The LA will:

- Provide the school with all current advice and information concerning the pupil;

- Nominate the School in Section IV of their EHCP;

- Agree contractual arrangements for transporting the pupil to and from school;

- Make any arrangements for transporting the pupil to and from school.

- Email confirmation agreeing Core funding and additional funding if specified in the
assessment.

- Also provide a signed IPA (Individual Placement Agreement)

Admissions Process

Heath Farm School is an Independent school for pupils from ages 5 — 18 with special educational
needs. All pupils admitted to Heath Farm School will have been initially referred by their Local
Authority.

A significant aspect of the referral process is to ascertain that the school can address the Outcomes as
described in Section E of the EHCP. This may relate to all four areas of need:

e Social, Emotional and Mental Health;
e Communication and Interaction;

e Cognition and Learning;

e Sensory and/or Physical.

In doing so, this should be without negatively impacting upon the efficient education for others.

The school has an Admissions Manager who is responsible for overseeing the referral process. It is
through this staff member initial information is gathered and arrangements for admission are
undertaken.

An admission will only be undertaken when the approval for funding is granted by the appropriate
person who holds this authority, within the funding LA.

Heath Farm School applies the statutory reviewing process (for EHCPs, as set out within the SEND code
of practice) and will use this to inform the funding authority of any changes to provision. These
changes can relate to the provision provided by Heath Farm School and/or identify the type of
provision that would better meet need. The reviewing process will also be used to identify the next



phase of education placement (this could be, but not exclusively, a transfer to a maintained
mainstream school, a different special needs settings, college of further education or employment).

The Headteacher is responsible for ensuring that the school only admits pupils who’s Special
Educational Needs can be met. To summarise, in all cases, pupils will only be considered for admission
if:
e They have a current EHCP;
e Funding has been formally agreed with the respective Local Authority and an Individual
Placement Agreement has been completed and signed by relevant parties;
e The special needs of the pupil, can be met by the school;
e The provision, described in Section F of the EHCP, is such as can be met by the school;
e All up to date information concerning the pupil, including the most recent reviews, reports
and the EHCP will be provided by the funding authority;
e Thereis a place available in the appropriate class / year group;
e Itis compatible with the provision of efficient education for others;
e The child / young person’s attendance does not jeopardise the safety of others.

6 Week Initial Assessment Process

Once a child is confirmed to a place at Heath Farm School, we will place them on role and begin a 6
week initial assessment process. The process to bring the pupil into to the school will very much
depend on their individual needs at that time. To assess this we will:

- Carry out an Induction Meeting with our Family Liaison Officer
- Carry out a 7-stage assessment with the TEP Coordinator and Department Lead.
- Arrange some taster sessions

This process will allow us to assess the best approach to transition the pupil into the school
environment to ensure that it is a success. There are three possible approaches that we will take:

1. Full Therapeutic Educational Plan (TEP)
2. Integrational TEP
3. Full Timein class

Each of these options will be discussed and explained to parents and carers. Approaches 1 and 2 will
likely require a part-time approach initially over an agree time period.



Student Admissions Process

Initial Referral and Offer Process - 4 to 6 weeks

AMreads and filters any referrals
that could be suitable. AM to
contact parent/carer and school for
more information.

Weekly Referral Meeting (AM, HT, DHTs)
to discuss any suitable referrals. If
involving post 16 student then AH16 to
alsobeincluded.

Tour to be offered to any
potentially suitable referrals.
(DHTs, AH16).

Final discussion had at weekly
referral meetingand if offer to be
made, fee level decided. AMto
make offer to Local Authority or say
we are unable to meet need.

|

AM Contact SEN officer plus Parent /
Carer to agree placement subject
to fundingagreement.

Wait for an offical funding agreement and
confirm start date. IPA to be completed and
forwarded onto SAO to print for HT to sign
(within 24 days of being onroll)

AMto fill in Client Form, gather
paper work together. Forwardon |——p
to SBM, SAQ, IT, TEPCo, TCand FLO.

Student to be set up on systems as
below (SAO, IT, FLO) within 1 week of
being confirmed on roll by AM

v

1

Student Document Collection (FLO, TEPCO)

System Set Up (SAO)

Student Educational Setup (Overseen by IT)

These documents

need to be received or

completed at
induction meeting

BEFORE student can

access tastersessions

Medical Forms FLO, TEPCo Full Entry on iSams SAO My Maths Maths L TT Rockstars IT

PR Decleration FLO, TEPCo Parentmail SAO Solar IT Star Reader IT

Birth Certificate Check FLO, TEPCo Update Pupil Spreadsheet SAO Accelerated Reader IT ADL IT
Contact and Consent Form |FLO, TEPCo Update Pupil/Staff List SAO Sleuth IT Gmail IT
Permissions Docs FLO, TEPCo | Upload of Student Files to iSams SAO Education City IT MyOn IT

ROLES: AM - Admissions Manager, HT - Headteacher, DHT - Deputy Head Teacher, AH16 - Assistant Head Post 16, SBM -School Buisness Manager, SAO - School Admin Officer, TEPCo - Tep
Coordinator, TC - Therapy Coordinator, DL -Department Lead, CT-Class Teacher, FLO - Family Liaison Officer, OT - Occupational Therapist, SALT - Speech and Language Therapist, IT-I1T

Technician




6-Week Initial Assessment Period

FLOto lead Induction Meeting with

Assessment Meeting- 7 stages carried

Taster Sessions (CT& DL)- Not to

Y

Baseline Assessment
Carried Qut (CT, TEPCo).

OTand SALT

arranged (SALT& OT)

Pupil Passport Completed
(DHT, CT)

parents to complete d?cs/arrange —> out (TEPCo & DL — be started until all system set-up
assessment meeting (FLO) documents are completed
Full TEP Process (TEPCo and TC).
High Level of Need Seuth Ref I( $tob )
(Stages1or2) euth Referral. WBSP to be
created
Meetingto Di Starti Int tion Based TEP (TEPC
ee mi o Discuss Starting Medium Level of | ntergration asfe (TEPCo, .
Procedure for Student (TEPCo, FLO, Need (Stages3, 4, DL, CL). Sleuth Referral. WBSP to Assessments to be
DLand(CT) be created
Low Level of Need StartinClass (CT&DL). WBSP to
> (stages6 &7) be created

6 Week EHCP Assessment
to be arranged (DHT, CT)

ROLES: AM - Admissions Manager, HT - Headteacher, DHT - Deputy Head Teacher, AH16 - Assistant Head Post 16, SBM - School Buisness Manager, SAQ - School Admin Officer, TEPCo - Tep
Coordinator, TC-Therapy Coordinator, DL-Department Lead, CT-Class Teacher, FLO-Family Liaison Officer, OT- Occupational Therapist, SALT- Speech and Language Therapist, IT-IT

Technician




